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Who is Frucor Suntory?



New Zealand Brands



2018 a year of growth…

30



The Problem cycle

Large Volume of 
inbound Calls ~ 
800 per month 
re: credit 
applications

Frustrated reps
Poor customer experience

Credit team cant chase cash

Credit Application is 
lengthy & complex, 
illegible details & 
therefore poor 
master data

2-5 day turn 
around – leads to 
follow up – no 
visibility for reps

• Customer on boarding is a poor experience

• Lack of visibility causes follow up between sales and credit teams

• Customer data is not validated Sample Credit Application

Blew out to 120 
apps per month

or 6 calls on 
average per 
application



Part of the problem

Sample Credit 
Application

4 pages
(NZ – 9)



Transition began but…

Was it solving enough of the problem for 
my customer?



The Solution 

Calls reduced by 
95%, more time 
to collect cash

UX at the heart
76 NPS Score

World Class Technology

Validated  & improved 
Master Data, 
integrated credit 
decisions. No paper 
copy credit 
applications

Accounts 
created in 
minutes – Full 
rep visibility for 
sales reps

The 1Centre customer on boarding platform

• End to end solution where customers are 
• on boarded and ordering within minutes

• Full visibility at each step for sales reps

• Improved customer experience 

• Integrated and validated customer data



The quickest project, the best people

1Center 
introduction 
March 2019

Live pilot– New 
business team 
Australia –
August 2019

Live in all states 
and all field 
teams- Sept 2019

Live in pilot for 
New Zealand 
New Business 
team Nov 2019

2020 – Business 
case for full SAP4 
Hana integration





System Demo

https://1centre.freshdesk.com/support/solutions/articles/19000
099176-how-to-send-trade-applications

https://1centre.freshdesk.com/support/solutions/articles/19000
102301-au-customer-completing-a-credit-application-



Questions….?


